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CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, SEPTEMER 8, 2008

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
Donna Floyd (Chair), Benny Barnes, Terence Elliott, Frank Hernandez, Bruce King, Jose Oliveira, Darlene Poe

ABSENT:
Richard Akers, James Eyestone

Donna Floyd chaired the meeting due to Carol Maga’s absence.

I.  Removing the News Stands Near Lot 7

The news stands near Lot 7 and the quad look very shabby.  They are covered with graffiti, many of them are empty, and all of them are very worn.  There is a U.S. Mailbox there, and the news stands carry the West County Times and the Diablo Valley Car Dealers publication, which we would probably want to keep.  But the rest of the publications are “junk” and Bruce wondered if they could be removed.  If the news stands were relocated somewhere else on campus there would not be as much foot traffic.  

Plan of Action

Bruce will check with Mariles Magalong to see if there are contracts to keep those publications on campus.  If not, Bruce will remove them.

II.  Walkway Behind the SA-Bldg. Through the Landscape to the SSC Plaza

Bruce reported that many people walk behind the SA-Bldg. to get to the SSC and they must walk through the landscape and jump off of a ledge to get to the plaza.  Jumping from the ledge presents the possibility of accidents.  Frank thought it might be safer to put up a fence to keep people from cutting through the landscape or to create a pathway for people to use.  Both options would be a cost to the college.

Bruce hasn’t gotten estimates, but he thinks creating a new path would cost approximately $3,000.  The path would not be ADA accessible but there are other ADA accessible paths to the SSC.  If a path were created, some kind of barrier would still have to be erected to keep people from walking through the landscape.  A metal fence would probably cost another $3,000.  Planting rose bushes or other thorny vegetation would be cheaper than a fence.

Plans of Action

1.
Bruce will get estimates for the path.

2.
It was decided that rose bushes would be better and less expensive than a fence to keep people off the landscape.

III.  Bicycle Racks

Bruce has received requests for more bike racks.  The existing bike racks are full.  Bruce continues to see bikes locked to the hand railings when the racks are full.  There are only two bike lockers available, the other six lockers are being used.

Darlene said some people park bikes in the small patio areas of some buildings on campus and then they don’t completely close the building doors.  This becomes a safety issue.

Bruce has one more rack available and he wondered where to put it and whether more racks are needed in addition to that one.  There’s a small patio on the upper level entrance to the HS-Bldg.   It’s been requested that a rack be placed there.  Some felt that the adjacent plaza is very small and putting a bike rack there might become a safety hazard, being so close to the door.  

There’s a bike rack behind the men’s locker room, one in front of the library, one behind the H-Bldg., one between the B- and PS-Buildings, and one near the SSC plaza, for a total of five.  The rack behind the H-Bldg. isn’t being used much now that everything has moved to the SSC.  

Frank asked about putting gravel near the SSC plaza before the rains start.  

Plans of Action

1.
Bruce will do a walk-through with Police Services to determine where additional bike racks should be placed.

2.
Bruce will check the best spot to place a bike rack near the HS-Bldg.  

3.
Gravel will be poured near the SSC plaza.

IV.  Disabled Parking Stalls

DSPS has asked for disabled parking spaces in Lot 1 near the bus stops.  The only disabled parking stall in Lot 1 is illegal because there is no ramp to get on the sidewalk.    Lot 7 was recently repaved and seven disabled spaces were lost because they were illegal for the same reason.  There are still three disabled parking spaces that are legal, but seven were lost.  A ramp would have to be built to replace those seven disabled stalls in Lot 7, and that would cost money.  It was asked how many disabled parking stalls are needed to be in compliance.  

Frank expressed concern that this was missed when so much work was done to make the campus ADA-compliant.  Bruce responded that a lot of things were missed.  The District Office was in charge of this project, and disabled parking stalls were not included.

Benny suggested that the meters be moved to Lot 1 now that it is the main point of entrance to the campus.

Plans of Action

1.
Bruce will check the ADA-compliance for disabled parking, but it will be expensive, approximately $5,000 per ramp.  However, it must be determined if more spaces are needed to be in compliance.  

2.
Jose will check on having the parking meters moved to Lot 1.

V.  Bruce’s Annual Scheduled Maintenance Activities

Bruce distributed his Prioritized Scheduled Maintenance Projects list for this year.  He asked if anything needed to be added or changed to a different order on the priorities list.  

Darlene indicated that in addition to the AA and AT Buildings there are other buildings on campus that need new roofs.  Bruce acknowledged that other buildings on campus needed roofs. However, the cost to put a new roof on the AA- Bldg. alone will cost $275,000.  Darlene would like to be included in item No. 7 on the list, repair/replace the floor coverings in various buildings.  

The last item on the list, the County Alert Emergency Siren (CAER), might be paid with district funds.  Teddy Terstegge is trying to have a siren installed on the roof of the SSC.  The Chancellor has approved the expenditure.  

The structure on the hill on Campus Drive will be a culinary garden.  It will be called a “Quiet Garden” and senior management has approved it.  

Frank thought items No. 6 and 15, paving rehabilitation, and refurbish/repair/replace walkways and curbs, respectively, both address item No. IV on the current meeting agenda, and so should be consolidated.  Frank said perhaps Executive Staff should address why the ADA work done over the summer did not address disabled parking.  Frank would like some response to that.

Plan of Action

Donna and Bruce will bring disabled parking to Executive Staff.

VI.  ADA Project Ramp on North Side of Bridge

Bruce reported that a few of the planks on the bridge are crooked and will be replaced on a weekend.  Frank said a disabled student came in to his office with a picture asking why those planks weren’t replaced.  The bridge looks really good and it will be complete when they get the wood for those planks.

VII.  Other

A.  Drop-off Point Near Buildings & Grounds

The Safety Committee asked Darlene to bring this issue to Operations Council.  MCHS parents are dropping their kids off at the stop sign near the R-Bldg.  This is unsafe and it is backing up traffic in the morning.  The Safety Committee suggested that police aides be available to monitor this location in the mornings. 

It’s also very crowded at the stop sign on Mills Ave. because the yellow buses are dropping students off there and it blocks visibility.  These buses may belong to the Transition Program.  It was asked if signs could be posted at these locations saying, “This Is Not a Drop-Off Point”.  Bruce said it might be helpful to talk to the bus drivers once it’s determined where a good drop-off point would be.  Darlene asked if police aides could also monitor the Mills Ave. location in the mornings.

Frank said he will take this to the MCHS Advisory Committee, but not all of the students being dropped off at these points are MCHS students.  Signs need to be posted.  Darlene suggested that Hattie Smith speak with the parents also.  

Plan of Action

Jose Oliveira will monitor this area for a week and see if he can come up with a plan.  He will monitor the area from 7:00 – 9:00 a.m. and at 11:30 a.m.

B.  It Takes A College to Transfer a Student
Bruce brought the banner that used to hang at the main entrance of the LLRC and asked if Operations Council wanted him to hang the banner somewhere else on campus.  It was felt it should be cleaned and put back up.  

The meeting adjourned at 10:00 a.m.

Minutes Recorded by Mary Healy
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